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UNCLASSIFIED 

PAGE 01 CAIRO 03376 251455Z 
ACTION AID-59 

INFO OCT-01 NEA-10 ISO-OO EB-08 IGA-02 L-03 /083 W 

251457 044207/44 

P 251312Z FEB 77 

FM AMEMBASSY CAIRO 

TO SECSTATE WASHDC PRIORITY 2126 

UNCLAS CAIRO 3376 

FOR SER/CM 

E.O. 11652: N/A 

SUB J : REDELEGATION OF CONTRACTION AUTHORITY 

REF: REDELEGATION 99.1.83 

1 . IN DECEMBER 1976, USAID SIGNED A DIRECT CONTRACT NUMBER 
263-77-002 WITH H.K. FERGUSON INTERNATIONAL CO. FOR $83,723, 

FUNDING DOLLAR COSTS OF $65,920 AND EGYPTIAN POUND COSTS EQUIVA- 
LENT TO $17,803. THIS CONTRACT WAS TO PROVIDE INITIAL FUNDING 

FOR CERTAIN ENGINEERING SERVICES IN CONNECTION WITH THE SUEZ 
CEMENT CAPITAL GRANT PROJECT 263-0012 UNTIL CONDITIONS PRECEDENT 
TO INITIAL DISBURSEMENT WERE MET. 

2. THE FINAL CONDITION PRECEDENT IS EXPECTED TO BE MET WITHIN 
ONE MONTH AND FINANCING OF A HOST COUNTRY CONTRACT UNDER THE 
PROJECT SHOULD BE AVAILABLE TO FERGUSON WITHIN A MONTH AFTER 
THAT. USAID/EGYPT REQUESTS DELEGATION OF CONTRACTING AUTHORITY 
TO AMEND THE ORIGINAL CONTRACT TO PROCURE ADDITIONAL SERVICES 
THROUGH APRIL 30. THE ESTIMATED COST OF THE EXTENSION IS 

$89,010, CONSISTING OF $71,610 IN DOLLAR COSTS AND $17,400 WORTH 
OF EGYPTIAN POUND COSTS. THE AMENDMENT WOULD RAISE THE TOTAL 
VALUE OF THE CONTRACT TO $172,733. 

3. PLEASE ADVISE ASAP. 
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